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Our Founding Story

By James Chen, Chairman

For the last three generations, our family has believed
passionately in giving back to society. Both my grandfather
Mr Chen Zao Men and my late father Mr Robert Yet-Sen
Chen have shaped our family's philanthropic principles
which are underscored by the way that we run the Chen
Yet-Sen Family Foundation.

My father overcame war, poverty and famine to establish an
international business enterprise. He always knew that he
wanted to give back and build on his own father's legacy of
good work; that is building schools, a hospital and funding
much-needed public works in his hometown of Qidong.

But beyond this, my father felt that philanthropy was not
just writing cheques - it was hands-on committed work,
with the understanding that your time and knowledge was
often as valuable as any money you could contribute.

This spirit and audacious approach inspired us to establish
our family foundation in October 2003. The concept was to
put philanthropic activity at the core of our family's ethos,
so my parents, sister and | set up the Chen Yet-Sen Family
Foundation. This was just prior to my father's unexpected
and premature passing on November 29, 2003.

Following this, we returned to Qidong as a family to help
shape our own purpose and find the causes that we cared
most passionately about. We visited the establishments that
bore the names of previous generations, to find inspiration
for this new chapter of our family's philanthropy.

Indeed, it was as | was standing in a dimly lit Qidong library,
financed by my father, that a light bulb switched on in
my mind. When the locked door of the library was swung
open, we entered a sterile, drab, uninviting room; with half-
empty shelves of textbooks, teacher training manuals and
academic tracts.

I know my father would have wanted something different.
He would have wanted something to excite a student to
read or to encourage a love of reading.
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And so we took our own first independent step along the
road to moonshot philanthropy, to identify a new purpose
for our foundation.

In Qidong, the movement began with the retired teachers'
association, who pledged to stock the library's shelves and
read to students. The only thing we asked was that parents
and children must be involved in selecting books for the
library.

I will never forget the excitement of the children when
the books they had chosen arrived - science fiction,
biographies, mystery novels, folktales, encyclopedias. Their
excitement, their yearning to learn was what made me
realise we were onto something big.

In parallel, our eyes were opened to the issue of poor vision
— primarily its tremendous prevalence amongst children in
Greater China, but ultimately amongst entire populations
and generations around the world.

Globally there are at least 2.2 billion people with poor vision',
and it has a profound effect on each individual life from the
classroom to the workplace. And for most, it could be solved
by a 700-year-old invention — quite simply, glasses!

These insights have profoundly shaped our dedication
to early childhood literacy and vision correction — and
ultimately in enhancing access to learning and development
opportunities, whether in the inception of new campaigns
or initiatives, or in supporting noteworthy programs in these
fields.

Our work as a family continues today in Mainland China,
Hong Kong and into the rest of the world; with myself as
Chairman, my mother Daisy as Treasurer, and my wife Su
also on the Foundation's board.

[1] World Health Organization (October, 2019) World report
on vision, https://wwwwho.int/publications/i/item/world-

report-on-vision



https://www.who.int/publications/i/item/world-report-on-vision
https://www.who.int/publications/i/item/world-report-on-vision
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About us

Established in 2003, The Chen Yet-Sen Family Foundation
is a Hong Kong based charity foundation with a strategic
focus on early childhood literacy, library development
and education enhancement. The Foundation supports
organizations with innovative, cost effective and high
impact projects in Mainland China and Hong Kong. In 2019,
our areas of concentration expanded to include learning
through play and support of the low-income ethnic minority
community in Hong Kong.

Mission Statement
To nurture the potential of the next generation by building,

supporting & sustaining innovative approaches that
enhance learning & personal development.
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Advisory Committee

The Advisory Committee, consisting of 4 members, meets
twice a year normally in May and November, to approve
grant applications and to review the Foundation policies.
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Chairman’s Report

Welcome to our 19th Annual Report. Again, it's been an
eventful year and | am delighted to share some of our
achievements, progress and plans for the future, which are
ambitious!

As we soldier through the third year of the Covid pandemic
at CYSFF, we continue to work via a hybrid of “Zoom” remote
sessions and when restrictions permit, in person meetings.
With different Covid policy guidelines in Hong Kong and
various regions in Mainland China at any given time, we had
to be nimble such that execution of well-laid plans could still
occur without marked delay. Fortunately, we have all been
able to pivot swiftly and to leverage technology so as to
unify our communities — both the beneficiaries and working
teams.

Mainland China

| am proud to share that we bring the Stone Soup Happy
Reading Alliance’s experience to Sichuan province in 2023.
This successful replication of our award-winning program
from Hefei, Anhui Province to the cities of Guangyuan and
Daliangshan in Sichuan Province is an important milestone
for our Foundation. | wish to thank the China team for
their dedication and tenacity in this multi-year project - it
was not easy! Our China team have been working in the
most challenging Covid-disrupted conditions to deliver the
rollout of upgraded libraries and teacher trainings for the 19
schools in both these Sichuan locations. We look forward to
sharing more progress on this significant capacity building
project. | particularly want to thank UBP Hong Kong for their
support of the three schools in the mountainous villages of
Daliangshan — a wonderful partnership and a real highlight.

The collaboration with our sister organization the Feng Zi
Kai Chinese Children’s Picture Book Award continued with a
successful September online activity. The Foundation invited
the winner of the 2021 award, Li Xingming of “Sudan’s Rhino
Horn” and the 2021 finalist, Jiu’er, author of “Button Soldier”
to share their experiences with the Hefei Alliance Schools.
Due to travel restrictions being in force, we were only able to
achieve online engagement with the student and teachers
in the schools with our 2 guests. Nevertheless, it proved to
be a successful forum and a very worthwhile activity.

Our China team has expanded - | welcome our new
member Zhang Tao based in Hefei to support Mainland
China Programs as Program Assistant.

Hong Kong

Our activities in Hong Kong continue from multi-year grants
approved from prior years. | note the significant progress in
the Playright and Zubin Foundation, two long term grantees
and partners. Its truly pleasing to see the impact that these
organisations have had on the various beneficiaries in Hong
Kong. Both experienced Covid-related challenges and were
able to pivot to other solutions with defined success.

Please refer to the Grants section of the report for more
detailed updates.
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2022 marked another year of Covid disruption for our
grantees and Hong Kong and our partners in Mainland
China. With our talented and disciplined team members,
we have again been able to show success and progress in
challenging conditions to support our beneficiaries in the
early childhood literacy space.

A new CYSFF Chapter

As we look beyond our giving in Hong Kong and Mainland
China, | wish to share some updates with regards to the
structure of The Chen Yet-Sen Family Foundation. Over the
past several years with the changing landscape in Mainland
China and with the uncertain backdrop of the multi-year
Covid pandemic, we conducted a strategic review of our
work. In essence our giving has always been strategic —
of late, we have been functioning more as an operating
foundation rather than following the model of a grant-
making foundation, which has been our starting principle.

As we have adapted to the changing regulatory and
operational landscape, the Foundation has been
restructured to represent all the giving of our family by
streamlining operations, consolidating resources and refining
our work practices — not just in Hong Kong and Mainland
China, but in other locations also. We are now capturing the
Chen family’s combined giving under the umbrella of The
Chen Yet-Sen Family Foundation.

Our previous Annual Reports have focused on the important
early childhood literacy work which has been geographically
centered in Hong Kong and Mainland China. Following the
restructure, the Foundation now includes the support that
we are providing to the eye health sector and philanthropic
thought leadership via the CYSFF giving platform. In
particular, “Moonshot Philanthropy”, the organizing mindset
that refers to the pursuit of ambitious goals to deliver
transformational impact by combining an entrepreneurial
mix of significant funding, high risk tolerance and domain
expertise — collaborating with government entities wherever
possible to achieve scalable, sustainable solutions.

Arguably, the Foundation has been operating under the
“‘moonshot” principle for some time, with the ground-
breaking Stone Soup Happy Reading Alliance program that
began in 2012 and has now produced a new generation
of happy readers a decade later. | like to refer to our new
structure as our “3 Pillars” of Moonshot Philanthropy.
The first is early childhood literacy, the second is vision
correction/eye health and the third is thought leadership.
There will be more to come regarding this in future editions.

We hope you enjoy reading this report of our Mainland
China and Hong Kong work and look forward to sharing
more of our extended strategic initiatives in vision correction
and other targeted projects soon.

James Chen
Chairman, The Chen Yet-Sen Family Foundation
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Grant Guidelines

Areas of Interest

We support the causes of education and consider proposals
in three main program areas: childhood literacy, children’s
play and education support in Hong Kong’s ethnic minority
community.

Childhood Literacy

Our childhood literacy grantmaking focuses primarily on
fostering “happy reading”. The Foundation looks to invest
resources in programs that help children to access an
enjoyable and engaging reading environment to develop
their reading interest. We believe that happy reading helps
form happy individuals, building children to be more capable
to face 21st century challenges.

Children’s Play

Our grantmaking for children’s play aims to enrich the idea
of “learning through play”. The Foundation values play as
an important part of a child’s development. Through play,
children foster emotional regulation and social skills. We
support efforts that advocate child-center play and create
play opportunity for every child to enjoy.

Education in Hong Kong ethnic minority community

We have supported education in Hong Kong’s ethnic
minority community since 2017. The knowledge gained
through CYSFFs Collective Impact Hong Kong collaboration
allowed us to explore a new area of focus. We seek to
support projects to improve lives of Hong Kong’s ethnic
minority community by enhancing education equality and
quality.
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Xinxing County Children's Reading [Rf AXELHE

B iR [ & i R

Guidance and Promotion Alliance

Stars Youth Development Center (STARS) is a non-profit
organization to promote reading among children in rural
areas. STARS has been working in Guangdong, Guizhou,
Qinghai, Guangxi, Yunnan and other regions since 2011.

In 2016, STARS and Xinxing County Education Bureau
located at Yunfu City, Guangdong Province established the
Xinxing County Children's Reading Guidance and Promotion
Alliance. The Xinxing County Alliance is the first county in
which STARS has established a reading alliance. Its model
includes donating children books, launching reading
activities, developing reading courses, and training reading
teachers. Through reading resources and teacher training
support, improve the reading quality of rural children in
alliance schools, so as to increase rural children's reading
interest. In 2020, the Foundation funded the Xinxing County
Alliance Project to consolidate the reading promotion
achievements of the alliance schools over the years, and
promote the successful experience to more newly joined
schools. Due to the impact of the pandemic, teacher
training activities on various topics could not be carried
out, resulting in the postponement of the project. But at
the same time, STARS is making full use of the advantages
of the organization's "informatization construction" and
rich experience in online community operations before
the pandemic, actively adjusting project strategies, and
arranging some activities and training workshops to online
form to ensure the efficiency of project implementation. The
project achieved the following key results:

10

1. Developed 21 reading activity plans for the schools,
encouraged 222 classes in Xinxing County to
participate in the activity of the book class and 370
classes to participate in the "class book co-creation’
activity, in order to improve the utilization rate of books
in the library of rural primary schools.

2. Carried out 16 reading guidance demonstration class
activities and 4 online book clubs to improve rural
teachers' children's literature literacy and guidance
ability. Developed a reading course toolkit and
promoted it within the alliance. 66 schools applied for
using, covering 80% of the alliance schools.

3. Recruited 20 members from the alliance schools, jointly
form a research and development team with STARS
staff, and developed 60 themed teaching plans. At the
same time, through the selection and training of Seed
Teachers, to support the sharing and promotion of the
local experience of alliance schools.

4. Recommended book to teachers every month, and
wrote total of 21 book recommendation articles
to encourage teachers to read and improve their
education and teaching skills.

In the past challenging two years, STARS has emphasized
in its summary that organizations need to learn to embrace
changes, and to be flexible and proactive in implementing
different measures to ensure that the original capabilities
of the project are maintained. The pandemic has also
promoted the development and use of technology, which
has expanded project coverage and increased beneficiaries.
In the future, STARS will continue to strengthen the
construction of informatization, optimize the online resource
platform, and increase the number of beneficiary teachers
by developing of systematic online training courses. In
addition, the organization will also continue to optimize the
operation activities of the Xinxing County Alliance, and work
with the teachers of the alliance to promote reading courses
that meet the local academic conditions, teacher needs, and
student development requirements.
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Community Engagement and
Empowerment for Play Space

zplayright

Transformation Project Phase 2

Playright Children’s Play Association (Playright) established
in Hong Kong in 1987, is a charity which carries out the
mission of promoting children’s play to simply “Value
Children. Value Play”.

The long-term goal of Community Engagement and
Empowerment for Play Space Transformation Project is
to connect all key stakeholders and build up the capacity
for community in shaping public play spaces, and nurture
a sense of playfulness, friendliness, connectedness and
belongingness in the community.

The Foundation co-funded Phase 1: the development of a
toolkit for community engagement on play space design
developed for practitioners . With continued funding
support from the Foundation, Phase 2 of this project will
address the issue of insufficient trained facilitators. It aims to
train facilitators with play-related knowledge, skills, and with
the confidence and mindset to plan and implement a child-
friendly engagement strategy.

1. A 8-session facilitator training workshop called “ 52 &
SHRNBETHHBHRE—(REEHEI has been
organized for 23 design professionals and non-design
professionals in partnership with Plan International
(Hong Kong).

2. A partnership program called “ Al 22 i %4 == & £k {2 51
&l "was launched to identify and create opportunities
for facilitators to learn more skills. A series of workshops
were organized with the program partners, giving
the facilitators, teachers, parents and volunteers the
opportunities to put these skills to practice using
various strategies to facilitate children’s participation
in response to “The Transformation of 170 Public Play
Space Project”. This Project was initiated by The Leisure
and Cultural Services Department, Hong Kong.

3. Aonline seminar called” 53 & 2 B jis 44 == R 52 51 48 L i
59 & "was successfully held via Zoom. It attracted 203
online participants from different backgrounds, ranging
from architects, designers, play space managers,
teachers mainly those from kindergartens, NGO workers
and parents. The speakers their shared insights and
experience learnt in engaging children and members of
the community in the development of play spaces.
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Previously, Playright would often position themselves as
the experts who provide training and knowledge transfer
program whilst the participants are learners. In this Phase
2 project, they put more emphasis on collaboration and
participation so as to form a co-learning relationship
with the participants, as is reflected in the names of each
workshop program.

Following are some of the learnings from the project:

1. “Teacher’s” role is to help learners to find their student’s
passions and questions. If possible to provide answers
so as to encourage participation by creating common
goals and shared responsibility;

2. Carefully plan for individual lesson (as each learner has
their own set of questions and learning path) as well as
group lessons (to encourage exchange and inspiration);

3. Be patient, and reserve extra time/resources for surprise
questions and issues raised during the process of co-
learning.

Engaging Children and Community in Play Space
Development Toolkit is available at

https://www.playright.org.hk/wp-content/uploads/2022/07/
Engaging-Children-and-Community-in-Play-Space-

Development.pdf
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Opportunity Bank 2.0 -

Online Training Academy

Gaining stable, sustainable employment has been a long
term problem faced by members of Hong Kong’s ethnic
minority. With the outbreak of COVID-19, the pre-existing
problem was further exacerbated with employment
opportunities were negatively affecting the ethnic minority
families in Hong Kong. According to the latest Hong Kong
Poverty Report Situation Report from 2017 - one in four
ethnic minorities live in poverty. Many seek upward mobility,
however, there are systemic barriers which prevent them
from equal access to opportunities.

Through The Zubin Foundation’s direct communication and
career advising service, the team found that many ethnic
minorities youth in Hong Kong face particular challenges
- namely; difficulty in seeking jobs, confusion regarding
appropriate career path and expectation, and if successfully
employed, experiencing challenges in adapting to the
workplace.

Recognizing the gap in the employability in the community,
The Zubin Foundation launched the Opportunity Bank 2.0
- Online Training Academy, a series of online one-on-one
workshops in collaboration with corporates to upskill the
jobseekers in the ethnic minority community by enhancing
their capacity and soft skills for the workplace. This are
also valuable opportunities for corporate professionals to
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volunteer as trainers, so as to share their expertise as well as
gain first-hand engagement with ethnic minority potential
hires.

In 2022, 527 training sessions were completed benefitting
206 ethnic minority individuals aged between 16 to 30 years
old. A total of 202 volunteers from 25 corporates of all sizes
and industries supported the program. The Foundation was
pleased to see that 101 individuals are now employed or an
serving an internship with the support of the Online Training
Academy.

The long-term goal is build capacity and to upskill the
individuals in the community so as to open up more
employment opportunities. The skill-based training sessions
and workshops have been successful at achieving this. We
are pleased that many of the attendees of the training have
been successful in obtaining stable jobs, o be exposed to
more career pathways, so as to improve the lives of ethnic
minority families by providing financial sustainability in the
hopes of breaking the poverty cycle.
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Special Program
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Special Programs

The Foundation initiates and promotes special programs
to build and broaden our domain expertise and experience
through its own operation and management.

Our flagship program, the Stone Soup Happy Reading
Alliance (“SSHRA”) was founded in 2007 in Hefei, Anhui
Province. It is operated independently and managed by the
Foundation. There are now 40 schools that are part of the
Alliance. Our goal was to establish this program as a local
exemplar for school reading and libraries development in
Mainland China through our long-term commitment. We
are delighted with what we have achieved.

The long-term goal of the Foundation’s strategy is to
replicate and promote the relatively sophisticated project
models developed through the implementation of the
SSHRA project in other areas.
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Summary of Hefei Flagship Program
Evaluation Report

In 2018, the Foundation carried out a study on the Hefei
Program Review, summarizing the key factors of the
program and sorting out the mission objectives and
classifying activities serving different models. The review
also highlighted the need for the Foundations to establish
a systematic monitoring and evaluation system for the
program, to ensure accountability and enhance the
effectiveness and sustainability of the program. Based on
the results and suggestions of this work, the Foundation
team launched the Hefei program evaluation plan in 2019.
In 2020, an evaluation team led by Associate Professor Yi
Hongmei from the China Agricultural Policy Research Center
of Peking University was invited as a third-party evaluator
for the plan. Evaluation work was completed in October
2021.

The scope of the evaluation includes the changes of various
factors under the " On-campus Free Voluntary Reading
Model " and the impact of the model on students in grades
4 to 6 of the Alliance School, as well as understanding its
impact mechanism. Please refer to the 2019/2020 Annual
Report for the detailed background, evaluation objects and
objectives of the plan:

http://cysff.org/hongkong/upload/files/2022/8/CYSFE
Annual_Report2019-2020.pdf

The evaluation report presents the impact of various aspects
of the Hefei program on students. These influences have
laid a solid foundation for students to cultivate an interest
in reading, develop reading habits, and become lifelong
learners. At the same time, we have also seen that the
mechanism of the deeper impact is complex, including many
factors such as social environment, family education, and
teacher guidance. These factors need to be systematically
and effectively integrated into the school's reading
promotion work in order to support e the development
of students' higher-level reading abilities. Among the
heterogeneous results, we are also pleased to see that the
program has had different degrees of positive impact on
educational equity and combating learning pressure.

The findings from the evaluation are divided into two parts.
One is the descriptive analysis of "people”, "books", "time"
and "environment" in the Hefei Flagship Program model;
the other is the impact of the Hefei Flagship Program on

students. The summary is as follows:

1. Descriptive analysis of “Free Voluntary
Reading” model

1.1 Descriptive analysis of different stakeholders' attitudes
towards free and independent reading, reading
knowledge and reading skills under the "people” factor:

18

+ The School Principal is the leader in the construction of
the school's free and independent reading environment.

+ The School Librarian is the key implementer of the work
related to the construction of independent reading.

- Class teachers encourage students to read freely and
independently.

1.2 Descriptive analysis of the "book" elements related to
accessibility and suitability of school books:

- The rate of accessibility and suitability of the children’s
books in all sample schools are quite high.

- The suitability of the books in the intervention schools
is higher than that in the control schools, which may
be due to the fact that the school has set up a book
purchasing team made up of different members.

1.3 Focusing on the ‘time’ element, it specifically refers to
the descriptive analysis of the inclusion of sustained
silent reading time into the school schedule to ensure
that students have independent reading time at school.

- There was no statistically significant difference in the
proportion of students' sustained silent reading time
between the intervention schools and the control
schools. The average daily sustained silent reading time
is 21.27 minutes.

- The participation of the students in the intervention
schools was significantly higher.

1.4Conduct a descriptive analysis of the "environment"
around the school library environment, functional zoning,
full-time teacher librarians and parent volunteers:

- There is no significant difference between the sample
schools in terms of library space per student and the
ratio of the investment in reading to the education
expenditure per student.

- The library of the intervention schools has multi-
functional areas, and the designs of desks, chairs and
colors of the walls are more diverse than those of the
control schools.

- Student survey data showed that in the intervention
schools, 64% of students considered the environment
in the reading area of the library to be “very good”.

+ 64% of the intervention schools have full-time teacher
librarians, and a high proportion of parents' volunteers
were recruited to support library work.


http://cysff.org/hongkong/upload/files/2022/8/CYSFF_Annual_Report2019-2020.pdf

2. The effect of the Hefei flagship program on
students

2.1 Children’s attitudes towards reading and recognition of
the value of free voluntary reading are relatively high.

Love and recognition are the endogenous motivation
for children to read. The conclusion of the study is that
the Foundation has significantly improved the teachers'
reading guidance, the accessibility and suitability of
books, the sustained silent reading participation, and
the library environment in the project schools. These
significant upgraded “tools” have allowed the teachers’
to connect with their students and bring to them the
love of reading. The recognition of the value of free
voluntary reading among the students in the sample
schools was achieved by effectively combining the three

main elements of "people”, "books" and "time".

2.2The program was not statistically significant for
students' empathy or imagination.

The development of non-cognitive skills is a long
process. The effect of independent reading is not
immediate, it requires the support and guidance of
teachers, parents, and many other influencing factors.
In this case, the research concludes that the follow-
up survey of the beneficiaries of independent reading
projects is very important. If we can track their reading
records over a longer period of time and collect
information on the development of their non-cognitive
skills after they enter junior high school and high school,

perhaps we can gain a clearer understanding of the role
of independent reading in this.

2.3There are differences in campus bullying and school

sense of belonging at the student level.

The results of the study found that the construction of
an independent reading environment on campus has
improved the level of empathy for students, making
them more able to empathize with the experiences of
others, and reducing the occurrence of bullying behavior.
The program also allows for more exchanges about
reading between teachers and students. Students can
experience the joy of sharing via various activities. These
rich and colorful campus reading activities give students
more opportunities to show themselves and receive
affirmation, thus increasing their sense of belonging to
the school.

2.4The impact of the program on students' reading

ability and reading confidence varies.

The results of the study found that this may be due
to the lack of ability of teachers and parents in the
sample schools to provide reading instruction that is
not associated with test preparation or tasks , making it
difficult for an independent reading program to improve
the performance of students advanced reading ability -
undoubtedly this phenomenon needs further research.
Two examples, have been suggested; via long-term
follow-up research to examine if the positive effects
mentioned above can be strengthened and become
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statistically significantly for students as they reach
higher grades. The other is to pilot and test the effect
of different independent reading project designs on
improving students' reading ability, for example, focus
on improving teachers' reading instruction skills through
special training.

2.5The program promotes educational equity for
migrant children1 in the intervention schools.

The program has significantly improved the level of
migrant children's access to anduse of high quality school
book resources — previously, their options were very
limited.. In terms of reading ability, the overall reading
test score of the migrant children in our intervention
However, it should be noted, during the implementation
of the program, it is still necessary to guide and nurture
the reading attitudes and reading confidence of migrant
children, so as to improve the likelihood of sustainable
impact of the program.

2.6 The positive impact of the program on students was
maintained with the increase of learning pressure.

The results of the study found that there was no
significant difference in the impact of the project on
the three grades, that is, the impact of the program
maintained as the students' moved to higher grades
where the learning material was more challenging. The
improvement in reading time of the fifth and sixth grade
students exceeds that of the fourth-grade students,
and the average daily reading time of the fifth and sixth
grade students is more than 30 minutes. All very positive
results.

20

The evaluation of the Hefei program presents the evaluation
process, methods and results of a reading project. The
impact mechanism discussed is of great value to summarize
successful project experiences and to improve project
models. Although some evidence of effectiveness has been
found in the research literature of Western countries, the
evaluation of some indicators has been studied for the
first time in mainland China. Overall, we believe that the
evaluation basically achieves the three goals originally set,
namely:

1. Assess the impact of the program and use the results to
improve project design and management processes;

2. Establish an evidence-based project model for future
project replication;

3. Open assessment tools to support the development of
evaluation capacity in the field of reading promotion.

After the report was completed, we organized and
participated in different meetings, explained the evaluation
results to the sample School Principals participating in
the evaluation and discussed the key indicators of the
effectiveness of the work, introduced the evaluation process
and experience to other non-profit organizations. The
publication of these project results and the lessons learned
are also an important part of the evaluation plan, which
helps to increase project transparency and promote our
continuous improvement of the of our work.

Finally, we would like to thank the schools for their active
participation of the evaluation plan, the professional and
rigorous work of Professor Yi Hongmei's team, and the
exchange and discussion with our non-profit colleagues.
The evaluation brief and full report can be downloaded
and read by clicking on this link: http:/cysffreading.org/
news/1680 (Chinese Only)
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The Stone Soup Happy Reading Alliance -
Regional Balance Development -
Reading Basic Training Courses

There is a consensus in the field of children's reading
promotion that the key to developing children's reading
interest and ability, is the need for guidance and support
from adults with the ability to assist. However, an adult who
has never read or who has no reading experience can hardly
provide real and effective support for children's reading
development. In schools, teachers are the key facilitators
of children's reading. Therefore, it is very important that
teachers regularly study and improve their skills.

The Foundation has redesigned a series of courses for
teachers to guide children to read, based on the experience
of previous training. Through the training, teachers will
understand the characteristics and value of children's
literature, know more picture books and learn the basic
methods of guiding children’s reading. The course consists
of six modules.

Module 1
The Humanity and
Artistry of Childhood

Module 2 Module 3
Picture Books History  Image Language and
Aesthetic Education

Writing in Picture Books
Module 4 Module 5 Module 6
Picture Book Reading Circle Model Sustained
Application Warkshop Silent Reading

On September 23, 2022, the Foundation and the Baohe
District Education Bureau in Hefei held Module 1 and
Module 2 courses on “Children’s Literature and Picture
Book Enlightenment”. Under the impact of the pandemic,
the training used a combination of online lectures and
offline teachers’ intensive learning for teachers. A total of
80 teachers from different disciplines participated. The
participation of multi-disciplinary teachers will also help to
encourage teachers to promote reading in various subjects
and enrich children's reading experience. In addition,
an online live broadcast was set up, and teachers from
Sichuan Guangyuan and Daliangshan project schools also
participated in the study.

Module 1: The Humanity and Artistry of Childhood
Writing

Professor Fang Weiping, a researcher of children's literature
and consultant of the Feng Zikai Children's Picture Book
Award, is the lecturer of this course. The lecture started
with a children's poem “Fireflies’as an example. Through
the description of fireflies on summer nights, the poem
expresses innocent children's concern for fireflies, reflects
children’s love for young life, and the interpretation of
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natural phenomena by children’s imagination also presents
the kindness and innocence of a child's world. Professor
Fang believes that this poem should not be simply
understood by teachers and used as material for moral
criticism education. This case has made teachers think about
improving understanding on children and literacy capacities.

The content of the lecture also covered topics such as
looking at the humanity and artistry of children's literature
from the perspective of “childhood", and understanding the
breadth and depth of children's literature writing. At the end
of the lecture, Professor Fang Weiping concluded: "Good
humanistic writing, on the one hand, can tell and describe
the reality of childhood life in a true and vivid way, discover
great poetry in small life, see big thoughts from small
feelings in childhood, and write big emotions from small
warmth in childhood. Therefore, good humanistic writing is
also good artistic writing.”

Module 2: Picture Books History

"Picture Books" are indispensable in children's reading.
The prototype of picture books can be traced back to
the "lllustration of the World" published in 1658. From
this illustrated book, picture books have evolved nearly
four centuries and continue to be an important bridge to
introduce children to the world of reading.

When adults usually read picture books, they focus on the
story and meaning of the picture books themselves, ignoring
the influence of the creator’s background and social culture,
which may lead to a single understanding and application of
picture books.

The lecturer, himself a famous picture book researcher
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and promoter, Ajia, showed us the general development of
picture books over the years. The birth of picture books is
based on the definition of the concept of "Children in the
modern sense". "Children in the modern sense" are regarded
as having independent personalities rather than individuals
attached to others. Put this way, adults began to understand
childhood and children's care and created a new and unique
type of children's literature. Technological and economic
development, industrialized printing and the improvement
of purchasing power also promoted the spread of picture
books. The rise of original picture books in mainland China
began at the beginning of the 21st century, and a group of
outstanding creators and original picture books also shine
on the international stage.

In terms of how to use picture books, Ajia suggested putting
picture books into regular teaching design, including "
book talks" with students, storytelling, drama and picture
books creation, so that picture books can become the
best decoration on campus. Schools can organize reading
clubs for teachers to read a book together, strengthen the
relationship between teachers and children around them
who love to read, and set an example for reading.

The focus of organizing this course to understand the
evolution of picture book history is not to let teachers
remember the golden age of each creation, but to feel how
these creative backgrounds are connected to ourselves, and
to discover the scope that can be expanded after reading
picture books.

Click on the following link to replay the lecture:

https://slx.n5 xeknow.com/sl/2JaHcl
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The Stone Soup Happy Reading Alliance -
Regional Balance Development -
Teacher’s Reading Club

The Foundation focuses on the professional development of
teachers. It is important to note that teachers are engaged
learners and readers rather than passive recipients of
curriculum or methodologies. Busy schoolwork curriculum
rarely allows teachers to engaging with their professional
community, especially under the impact of the pandemic in
recent years.

We believe that the Teacher Reading Club is a powerful way
to support teachers' professional development, combining
personal experience with literacy learning, making book
clubs fun and practical, providing opportunities for in-depth
dialogue between teachers.

The Foundation pays attention to the reading experience
and reading habits of individual teachers as readers. In the
past, we have organized consultants to visit schools on a
regular basis, organized teachers to observe reading classes
and introduced them to excellent children's books, which
have effectively nurtured a “seed group” reading teachers.
Or a “Teacher’s Reading Club”.

We hope to use this method to inspire teachers to love
reading and explore reading and literacy development
from a reader’s perspective. The Foundation’s Teacher's
Reading Club, enable teachers to reconnect with reading
by choosing books that interest them. It also provides a
platform for teachers to exchange experiences and methods
for promoting reading among students.

The Teacher’s Reading Club is an in-person community,
which is very welcome after the restrictions during the
pandemic. We invited Mrs. Xue Ruiping, who won the title
of Top Ten Reading Promoters in China, to lead the reading
club. She was a Chinese teacher in the primary school of No.
62 Middle School in Hefei, and has written many educational
books. On September 28, 2022, she used the books “The
Very Hungry Little Snake" (#F4##89/\E) and “The Fat Wife
Returns to Her Parent's Home" (BHIE[EIIRZ) as examples
to interpret and discuss digital metaphors and rhythm in
pictures books at the first gathering of the reading club.
The first activity gave the teachers a basic understanding
of reading a book in a logical way and also allowed them to
experience the relaxed atmosphere of enjoying literature in
this reading club format. A total of 65 teachers participated
in the first reading club, and 95% of the teachers expressed
their willingness to continue to participate in the subsequent
monthly reading club activities.

Click on the following link to replay the lecture:

https://slx.h5 xeknow.com/sl/2BUu20
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The Stone Soup Happy Reading Alliance -
Regional Balance Development -
Feng Zikai Chinese Children’s Picture Book Award

Winners Online Lectures

The Feng Zikai Children's Picture Book Award, a sister
organization of the Foundation, has been committed to
encouraging, discovering and promoting excellent Chinese
picture books since it's inception in 2008. In order for
more readers to know about the award-winning works
and the creation of these original content picture books,
the Foundation invited the winner of the 2021 award, Li
Xingming, illustrator of "Sudan's Rhino Horn" (FfHH0EF) |
and the 2021 finalist, Jiu'er, author of "Button Soldier" (4130
L&) | to deliver online lectures to the Alliance Schools on
September 28, 2022.

lllustrator Li Xingming used the creation of his first picture
book as an example to describe the work and design of each
stage behind a book. Talking about the creation process of
"Sudan’s Rhino Horn", he shared the story of observing and
understanding the rhino named “Sudan” in Nairobi, Kenya,
Africa in 2016. In the drawing, he presented the experience
of life, the time, the change of environment and seasons
through the highlight and transformation of colours. With
warm and powerful images combined with concise and
beautiful words, the whole book composes the song of
Sudan's life. Reflecting on the challenges he faced in creating
this book, he said: "If you decide to do something with your
heart, you will find that the whole world will help you."

In Jiu'er's talk, entitled "Creating and Reading of Wordless
Books', she said, "Human beings are born experts in reading
pictures, as long as there are pictures, they can easily tell
stories." She believes: "In words and pictures, pictures are
language symbols without national boundaries, and symbols
are easier to understand than words, and can express rich
emotions." Her wordless books present two different image
styles, one is the extremely simple picture, which focuses
on having useful details in her pictures, removing all other
information that may distract the reader. The other is that
picture is very rich, giving a lot of information to help
readers to understand the story, The award-winning "Button
Soldier" belongs to the second style - it is a wordless picture
book with a unique sense of design. From cover to cover,
the artist presents a series of continuous scenes with lens-
like pictures, allowing readers to complete the whole story
through their imagination.

Although the writers were not able to visit the schools due
to Covid related travel restrictions, the teachers were able to
understand the story and intention of the writer's creation
through their online lectures. They then engaged the
students to "play" the picture books more interestingly by
organizing creative activities, thus laying a good foundation
for the face-to-face communication activities between the
writers and the students.
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Li Xingming

The first prize winner of the 7th Feng
Zikai Children's Picture Book Award,
illustrator, and picture book creator. He
graduated from the Central Academy of
Fine Arts in 2016 and worked on picture
book creation. He won the gold medal in
the 2016 "Sky Crane Award" International
Innovation Design Competition.

Jiu'er

The winner of the 7th Feng Zikai
Children's Picture Book Award for
Excellent Work. She has been engaged
in sculpture design for many years. Since
2012, she has devoted herself to creating
picture books and won the 14th Wenjin
Book Award.

.

Click on the following link to replay the lecture:

https://slx.n5 xeknow.com/sl/2f1lya



Click on the following link to replay the lecture: https://app0inycb6k4979.h5.xiaoeknow.com/v2/cours
https://slx.h5.xeknow.com/sl/2f1Iya
https://slx.h5.xeknow.com/sl/2f1Iya
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The Stone Soup Happy Reading Alliance Advanced
Model Exploration: "Read to Learn" Pilot Project
Discussion Seminar

The Advanced Model explanation of the Alliance Program is
defined as “How to systematically implement the transition
from "Learn to Read" to "Read to Learn" and how to further
promote the Alliance schools to upgrade their already
improved libraries into learning resource centers.

In order to clearly explain and agree on the key points of
the project to the Principals of the pilot Alliance schools,
the Foundation held a project discussion meeting in March
2022.

The seminar was divided into three parts:

1. Introduction of the theory of "Read to Learn”;
2. Analysis of the status of the Alliance Program;

3. Exchange of pilot project plans and collection of feedback.

In addition to the Principal, the Vice-Principal in charge of
teaching and teacher librarians -- subject teachers were
also invited to participate in the meeting.

At the meeting, the Foundation explained the importance
of reading fluency and reading comprehension around
the scope of students' basic text learning. Early in a child's
education, usually from kindergarten to third grade, "Learn
to Read" begins, which involves memorizing vocabulary,
decoding it correctly, and achieving fluency. Reading
fluency is one of the most important factors affecting
reading comprehension. Reading comprehension is the
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process of simultaneously extracting and constructing
meaning through interaction and engagement with written
language, with a focus on acquiring and understanding
information through reading. The Foundation emphasized
that in the stage of "Learn to Read", students involve a lot
of learning in phonetics, morphemes, and vocabulary, which
are inseparable from the Chinese subject education. This
is the strength of school education, and schools should
continue to lay a solid foundation for students' reading at
this stage. The development of reading comprehension is a
multi-dimensional participation process. In addition to the
reader's intelligence, ability and cognition, it also includes
reading materials and activities that need to be carried out
to promote comprehension. It was also made clear to the
participants of the meeting that these two phases are not a
‘relay" of development, but that they occur simultaneously
and continue throughout primary and secondary education.

The pilot project will last for three years. Based on the results
and experiences of the Alliance Program, three capacity-
building sections have been set up, focusing on in-depth
improvement of teachers' reading instruction skills, including
effective reading strategy guidance, information literacy to
solve real problems, and cross-curricular curriculum design
capabilities. The first phase of the project will start with the
"My Library Class" course developed by the Alliance, and
further develop teachers' understanding and practice of the
course in depth and breadth, so as to iterate teacher training
content and curriculum system.
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Guangyuan School
Library Module Project

The goal of Guangyuan School Library Model Project is to
build a good reading culture environment on campus -
replicating the Hefei Flagship Program - to help students in
the new partner schools to develop the interest and habit
of independent reading. Since the launch of the project
in August 2021, we have been delighted to see that some
schools have planned or are implementing library upgrades,
putting into practice the core concept of the project - that
the school library should be located in the center of the
school. After attending the Foundation led training sessions,
teachers are motivated and confident to take on the role
of teacher librarians. They use the professional knowledge
gained through the learning modules developed by the
Foundation to operate a more upgraded the school library
which benefits their students.

The first phase of the project was challenging as the
deliverables were executed via the backdrop of Covid
restrictions. Here is a summary of what was achieved during
those 12 months.

1. Initial training course for teacher librarians

The initial course is designed to help schools understand
the importance of libraries in promoting students' reading
and learning, to understand the definition and style of
child-friendly libraries, to redefine the responsibilities of
teacher librarians, and to learn the basic management and
promotion of school libraries methods.

The teachers who participated in the training included
the vice-principal or the director in charge of teaching
and reading, teachers who are currently working in the
library, and teachers who are interested in the work of the
school library and the promotion of reading in the whole
school. It's important to include teachers with multiple in-
school responsibilities to participate in this course so as to
provide a comprehensive consideration of the long-term
development goals of the project. After the course, these
teachers need to return to their individual schools ready to
mobilize and integrate school resources to implement the
changes recommended in the course.

Due to the impact of the pandemic and travel restrictions,
the course lecturers were unable to attend the site in person.
We adjusted accordingly and adopted a blended training
mode - a combination of online sessions delivered by the
lecturers and collective offline learning by the teachers.
Prior to the attending the training sessions, the trainees
independently studied the key points of the course material.
During the online training sessions, the lecturers’ shared
their experience followed by the opportunity for further
discussion and reflection by the teachers who attended. The
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Foundation’s colleagues were able to attend some sessions
and acted as guides on site, fully supporting the process
design and coordinating the work.

In July 2022, after overcoming many Covid-related
obstacles, the Foundation was able to complete the course
material and held the graduation ceremony for those who
completed the training modules. A total of 30 teachers
successfully fulfilled the graduation requirements and were
issued course certificates,

2. Organized children's book study sessions

The Foundation invited two lecturers, Robert and Miaomiao
Ding, from the Beijing Hongniba Club, to organize five online
children's book study sessions, with five themes chosen
by the teachers, to encourage teachers to read nearly 100
picture books. The goal of the activities in the first year is
to let teachers feel the joy of reading children's books and
to understand the background stories of the writers. In the
future, teachers' study of children’s book will continue to be
one of the key activities of the project. We believe that only
by improving teachers' knowledge of children's literature and
their understanding of different types of children's books,
can they provide substantial and meaningful guidance to
students' reading.

3. Visited project schools and held project
exchange meetings

Although the online network can be used to organize
teacher training and link teacher communities, it is incredibly
important to conduct regular visits to project schools and to
convene project leaders from each school for discussions.
Such face-to-face communication still plays an important
role. The combined online and face-to-face communication
helps to build relationships and facilitates the integration of
project resources and content into the school's daily work



through timely feedback.

Both the Foundation and the project schools particularly
emphasize the need to ensure that there are new high-
quality children's books and that students have free
voluntary reading time during the school day. Specifically,
it is proposed to follow the policy issued by the Ministry
of Education in 2019. The school aims to add (update) at
least one paper book per student in the library every year
and arrange 10-20 minutes of school-wide sustained silent
reading every day. In order to support schools to understand
relevant theories and specific methods of operation, we
jointly organized the "Sustained Silent Reading (SSR)
Seminar" with the Taiwan Reading For Tomorrow Association,
to conduct dialogues and answers on the theory and
practical methods of SSR, and invited the Shenzhen IRead
Foundation to introduce their research and development of
the bibliography of primary school students and the relevant
principles that schools need to understand when purchasing
and distributing books.

Due to the policy requirements of pandemic prevention and
control, it is a pity that we have not been able to organize
for the principals and teachers from Guangyuan to visit the

Stone Soup Happy Reading Alliance schools in Hefei. In the
future, we will actively explore other channels to promote
direct dialogue between schools in the two places and build
a communication platform. The Guangyuan project has been
running for a year now and the experience we have gained
is overcoming an uncertain environment, keeping an open
mind, learning to embrace changes and adopting a flexible
way of working. Our work will continue to build a consensus
that everyone in the school is committed to creating a
reading community that understands three specific criteria
for judging the effectiveness of our work: whether we are
"making quality children’s book available and accessible to
children"; whether we are "allowing children have sufficient
independent reading time"; and whether we are "creating a
reading dialogue environment of equal communication and
sincere feedback”.

Finally, the Foundation would like to thank the cooperative
institution, the teachers of Tao Xingzhi Research Association
in Lizhou District, Guangyuan, for their administrative
support and feedback, so that the project design and
activity content could be more in line with the actual
situation and needs of the schools.
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Foundation’s Initiatives
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Foundation’s Initiatives BEERiEM
The Foundation often launches and participates in special BEEZ8RERSM—EHIMBIRN, UTHLRE
projects or conferences to better understand the societal KREEEFE, BB RENRE N5 ESEN L RET 2

needs and the operational landscape, as well as to meet

QEE
and complement the fast-changing needs of its recipients. HHEE.
In the following section, we highlight some of these LAUTE5, BANERNBAXREE, LUIRREISHIRRMNZ
initiatives to showcase the learning that has been gained by SINVE,

these activities.

36



Partnership Grants

AfERE

The Moh Foundation and The Chen Yet-Sen Family
Foundation continues to work together to support
underprivileged children in Mainland China.

The local NGO, Beijing United Charity Foundation
delivered its vision program, Education in Sight ( R=HRES )
successfully, despite Covid impact. In total, 24,164 students
in rural schools in Yunnan province received vision screenings
and 1,870 free glasses were delivered to correct the vision of
those school students in 2022.The Moh Foundation and The
Chen Yet-Sen Family Foundation continues to work together
to support underprivileged children in Mainland China.

The local NGO, Beijing United Charity Foundation
delivered its vision program, Education in Sight ( /1 = R
& ) successfully, despite Covid impact. In total, 24,164

students in rural schools in Yunnan province received vision
screenings and 1,870 free glasses were delivered to correct
the vision of those school students in 2022.
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Partnership with Union Bancaire Privée, Hong

Kong Branch

SinixiRITEEDITRASHE

In 2022, the Foundation was introduced, to Union Bancaire
Privée, Hong Kong Branch (UBP) by the Committee of the
Feng Zikai Children's Picture Book Award. UBP partnered
with the Foundation to support three township primary
schools in Butuo County located in the Liangshan Yi
Autonomous Prefecture, Sichuan Province. Together we are
working to renovate the libraries of two of these schools and
to build a public reading space in the other.

UBP has previously supported township schools in Heyuan,
Guangdong by building, furnishing and stocking their
school libraries with books in addition to other interventions
to improve the prospects for the students in this low
income community. UBP has identified the importance
of is supporting local community education and cultural
development to give more options for young students. They
firmly believe in encouraging students' interest in reading

The Foundation is working closely with Liangshan Qihang
Public Welfare Service Center (Qihang) to implement and
operate the project in Butuo County. As a locally registered
organization, Qihang has been carrying out public welfare
activities such as poverty alleviation and education
improvement in Liangshan Prefecture since its establishment
in 2017. In 2020, the Foundation has supported Qihang
as a technical unit to implement the "Happy Reading”
project in the Butuo County, based on the Foundation’s
years of experience in transforming school libraries and
implementing successful reading programs in these schools.

Our Happy Reading project focuses on the two aspects of
"book" and "time", to increase the schools' knowledge of
quality children's books and to increase students' reading
time during the school day. As a local organization, Qihang
is able to understand the real needs and challenges of the
school, provide timely communication and feedback, and
to build an effective communication bridge between the
Foundation and the supported schools. This joint approach
has been a strong combination conducive to the smooth
implementation of the project, but due to the impact of the
pandemic policy in the second half of 2022, the construction
work had to be postponed to the spring semester of 2023.
After the project is completed, the Foundation and Qihang
will also assist the school to use the library effectively by
carrying out capacity training for teachers and principals.

The Foundation is pleased to partner with UBP in bringing
this Happy Reading project to 3 very deserving schools in
Butuo County. We share a common philosophy in education
and reading, which is directed at jointly support the
development of education in one of China's most remote
areas. As a strategic partner of the Foundation, Qihang will
work together in the Daliangshan area to promote the “Free
Volunteer Reading” model advocated by the Foundation
in the future and to explore the construction of campus
reading in minority areas. This funding from UBP Hong
Kong provides a solid foundation for improving the school's
reading environment.
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Hong Kong Branch, &#R&®E UBP) TAIR, W KHEISF
mIBRLUEEE AN BIEEN=RZENE, EPLEER
RN ERE ARG — T FR AL 8.,

g, &8 UBP BR RTRNSEFRIBRERE, Hie
BEREMPE, WINRMHEZS DNERRZENR.
FE UBP RZNNRSIF A KUBEMX MU R RNEE M,
HNFBRZEREESIER. b REESMANERZE
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Summary of Expenditure
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The Chen Yet-Sen Family Foundation 2021-2022
Expenditure Account (in HKD)

FR—ORIEZERS 2021-2022 FEMSHUIRE (BH)

2021-2022
(HK$)

%v%r%e;d 1,068,390
igr;g%s;eivelopment Expenses 63.693
%h&r? Eixpenses 509,799
ARRARET R e
%g\;% 1,238,181
gt;zallﬂfxpenditure for the Year 18,528,061
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